Date:
Time:
Location: SAB211

CONTRA COSTA COLLEGE
President’s Cabinet Agenda

Wednesday, November 8, 2017
12:45 - 2:15 p.m.

Item and Timeframe | Person(s) Potential Notes

1. Review of Sept. 1, President Information Notes were approved

2017 Minutes Mehdizadeh
(5 minutes)

2. College Committee | Everyone Re-evaluate Cabinet agreed to make this item the heart of

Charges committee discussion for the November 30" meeting with a
(30 minutes) membership | focus on the Student Success Committee and those

and charges. | work-groups reporting under this arm of the
structure.

3. President’s Cabinet | Everyone Brainstormi Cabinet agreed to focus evaluating existing

Goals: 2017-18 ng session committee structures, including charge, and
(15 minutes) for possible membership with a goal to recommend

goals for updates/revisions to College Council for
President’s approval prior to the end of the academic year.
Cabinet.

4. Pathways President Develop the It was agreed that the Council on Access and
Compensation Mehdizadeh | Sept. 2017 Retention will develop a structure for the Pathways
Discussion College work and will recommend to the President,

(15 minutes) Council compensation options.

5. Updates (standing Information Tabled.

item): - President
-Management Mehdizadeh
Council - Professor
-Academic Senate Goehring
-Associated Students | - Mr. Walker-

-Classified Senate

7-V-N

Griffin

6. Others ltems to
share?

7. Next Meeting:
TBD

November 30, 2017, 9:30 to 11:30 AM




